ESI Consultants, Ltd.

PROJECT EXPERIENCE

PROGRAM MANAGEMENT FOR VARIOUS TRAFFIC STUDIES

NORTHEASTERN ILLINOIS

Serve as the Program Management Consultant overseeing all traffic studies in the 6
county area of the lllinois Department of Transportation - District One. The work
performed includes the following:

Managing and reviewing various traffic studies which are assigned and prepared
under contract with other consultant engineering firms, including contract
administration;

Reviewing and selecting candidate locations for possible inclusion in the Highway
Safety Improvement Program (HSIP), including preparation of the annual submittal to
the District and Statewide Safety Committees;

Reviewing and selecting candidate locations for possible inclusion in the Congestion
Mitigation and Air Quality (CMAQ) Improvement Programs, including preparation of
the annual submittal to the Chicago Metropolitan Agency for Planning (CMAP);

Managing and tracking project-level costs, schedules and budget requirements, and
coordination with District personnel;

Facilitating regular progress meetings and briefings for IDOT including FHWA where
details of project and progress are presented,;

Performing reviews and analysis as required to respond to public letters and web-
mails concerning traffic issues (typically involving requests for crash studies, warrant
analysis, signal timing reviews, speed studies, capacity analysis, guardrail analysis);

Performing Traffic Counts including analysis of peak hour and 24 hour traffic.

Services Provided:

¢ Traffic Study Reviews

e Traffic Study Preparation
¢ Consultant Management
¢ Traffic Counts

o Safety Evaluations

¢ Funding Support

This project reflects Firm
and Staff experience.
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